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GENERIC TERMS OF REFERENCE FOR NATIONAL GENDER EXPERT  
 

 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

TERMS OF REFERENCE FOR PERSONNEL UNDER INDIVIDUAL SERVICE AGREEMENT (ISA) 

 

Title: National Gender Expert 
Main Duty Station and Location: Home based, Vientiane (Lao) 
Mission/s to: To be arranged separately 
Start of Contract (EOD): 01 February 2016 

End of Contract (COB): 31 May 2016 
Number of Working Days: WAE 2 w/m (42 days) over 4 months 

ORGANIZATIONAL CONTEXT 
 

UNIDO is a specialized agency of the United Nations that promotes industrial development for 
poverty reduction, inclusive globalization and environmental sustainability. The Organization 
pursues the programmatic goals of gender equality and the empowerment of women both 
collectively within the United Nations system and individually with its mandate to advance the 
well-being of women and men in all countries through inclusive and sustainable industrial 
development. UNIDO is committed to integrating a gender perspective in all its policies, 
programmes, projects and organizational practices. 
 
PROJECT CONTEXT   
 
Project Title: Reducing of Green House Gas (GHG) emission in the Industrial Sector through 
Pelletization Technology 
SAP ID: 140057, WBS Element: 140057-1-01-01 
Grant: 2000003228 
 
UNIDO, in consultation with Department of Industry and Handicraft (DoIH), initiated this project 
“Reducing Green House Gas (GHG) emission in the Industrial Sector through Pelletization 
Technology” to assist Small and Medium Scale Enterprises (SMEs) in reducing GHG emissions 
through the use of industrial-grade solid biofuels as an energy source.  
 
Fuel wood accounts for about 30% of the energy consumption in the industrial sector, a significant 
number of SMEs including some large-scale industries are dependent on fuel wood for heat 
application. There is a potential of replacing about 7,600 tons of anthracite coal annually through 
the introduction of densified solid fuel just in the salt production industry. This project will focus on 
synergies between the salt and wood industry where wood waste can be used to power the salt 
industry.  
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This project aims at promoting the utilization of solid biofuel as an alternative to coal and 
traditional biomass consumption in industries using thermal application. In this way, the project 
will reduce emissions as well as hinder deforestation. The project will employ a two-pronged 
strategy removing technological barriers for both producers and end users on one hand, and 
improving policies to expedite investments in the production and use of solid biofuels.  
 
The project is expected to build necessary human and institutional capacities at all levels in order to 
achieve the expected outputs. Therefore, the project seeks to hire a (National) Gender Expert to 
conduct a gender analysis, consisting of investigating the gender context of WTE projects in Lao. 
The National Gender Expert will establish a baseline enabling monitoring and evaluation of impact 
the project has on GEEW.  Therefore, the gender analysis will focus on the SME sector, specifically 
salt and wood industry. The (National) Gender Expert will execute his duties in close collaboration 
with the UNIDO project manager, the UNIDO energy-gender expert, and the national stakeholders
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DUTIES 
Within the duration of the assignment, the Gender Expert is expected to undertake a gender analysis in order to effectively mainstream 
gender into the design and formulation of the project.  In addition, during project implementation, the Gender Expert is expected to act as 
the main focal point for all gender-related activities of this project. Specifically, under direct supervision and guidance of the project 
manager and in close collaboration with the UNIDO energy-gender focal point as well as industry/sector experts, the Gender Expert will 
assume the following tasks in the table below.  
 

DUTIES CONCRETE/ MEASURABLE OUTPUTS 
EXPECTED 
DURATION 

LOCATION 

Part 1: Preparation  

 Exchange with Lao Project team on scope, approach, work plan, 
and deliverables on the assignment. 

 Definition of gender assessment with 
all scoping and approaches 
determined as well as a work plan 
produced, including deliverables 

3+ days 
Home based  Review relevant UNIDO documents on the requirements for gender 

mainstreaming, including UNIDO’s Policy on Gender Equality and 
the Empowerment of Women (2015) and project documents. 

 Relevant documentation screened 
 Structure of gender analysis 

developed and first draft established 
(and agreed on) 

Part 2: Lao Gender Analysis  and Gender Analysis of the Project 

 Conduct a detailed gender analysis as guided by UNIDO’s Guide to  
Gender Mainstreaming, particularly emphasizing gender issues in 
the area and region of intervention (e.g. gender division of labour, 
access to an control of resources and technologies, women’s and 
men’s needs and preferences, and opportunities for and constraints 
on women’s participation). This includes review of relevant 
national documents on gender and energy in the country. 

 Stakeholder Mapping: Identify government agencies, NGOs, 
community-based organizations, and women’s associations or 
groups whose work focuses on gender and the specific area of 
intervention that can be utilized during project preparation and 
implementation. Assess their capacity. Assess the gender 
“awareness” and “sensitivity’’ of project beneficiaries and 
stakeholders. 

 All relevant documentation reviewed 
 In-depth Gender Analysis is 

conducted and submitted 
 Relevant government agencies, 

NGOs, community-based 
organizations, and women’s 
associations or groups,  in-country 
are identified and consulted 
 

 Assessment of gender 
awareness/sensitivity of project 
stakeholders is undertaken 

 Project stakeholders map drafted, 
submitted and reviewed 

8+ days 
Field based 
(alternatively 
home based) 

 Identify and assess potential gender-differentiated impacts of the 
project.  

 Potential gender differentiated 
impacts identified  

1+ days Home based 
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DUTIES CONCRETE/ MEASURABLE OUTPUTS 
EXPECTED 
DURATION 

LOCATION 

 Field work agenda (outline for 
interviews, meetings and data 
collection) drafted, submitted, 
reviewed and agreed on 

 Collect sex-disaggregated baseline data that can be used to 
monitor potential gender impacts. 

 Conduct interviews with project main stakeholders 

 Interviews and meetings with 
different key informants completed; 

 Baseline Data collected and baseline 
established 

2+ days 
Field based 
(alternatively 
home based) 

 Analysis of the interviews and data collected. 
 Produce first draft of project baseline gender analysis report 

(including gender targets and indicators related to the gender 
outcomes/ outputs defined in the project document) 

 Review report and include comments  
 Write the final project gender analysis report including baseline 

 Reported drafted and submitted 
 Final report taking into account 

comments submitted 
2+ days Home based 

Part 3: Gender Mainstreaming the Project 

 Based on gender analysis, develop recommendations that identify 
opportunities and entry points for mainstreaming gender into the 
project. These should mirror the project’s log frame and include 
the development of gender specific project components/ 
outcomes/ outputs and/or activities, gender responsive targets and 
indicators, timelines, assigned responsibilities, and implementation 
arrangements.   

 Recommendations for gender 
mainstreaming is developed  

5+ days Home based  Development of a Gender Mainstreaming Action Plan based on 
the agreed gender outcomes/ outputs defined in the project 
document 

 Provide cost estimates for the implementation of the plan of action 
for gender mainstreaming and if necessary adjust project document 
accordingly.    

 Gender Mainstreaming Action Plan is 
developed and costs for 
implementation is estimated 

 Prepare terms of reference for gender specialist to implement the 
gender responsive components of project. 

 ToR for gender specialist for project 
implementation is finalized 

 20+ days  
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Part 4: Potential additional gender mainstreaming activities (also during project implementation) 

 Conduct gender sensitization training for project staff at all levels 
and maintain the desired level of gender awareness. (in close 
cooperation with gender focal point in the Energy Branch) 

 Gender sensitization training is 
conducted 

2+ days Field based 

 Assist in the recruitment of project staff to ensure gender equality 
in recruitment and a gender focus in staff competencies to support 
implementation of gender activities. 

 Site visits are conducted and data is 
collected on a regular basis 

2+ days Home based 

 Conduct regular site visits to monitor implementation of gender 
activities, collect sex-disaggregate data on gender responsive 
targets and indicators, and prepare corresponding progress 
reports. 

 Gender results are systematically 
monitored and regularly reported 

5+ days Field based  

 Identify any unanticipated risks and/or negative gender impacts. 
Adjust and/or develop project activities to mitigate these issues as 
needed.  

 Unanticipated risks and/or negative 
gender impacts, if any, are identified 
and  addressed 

2+ days Home based 

 Engage and provide necessary support to the relevant government 
agencies, NGOs, community-based organizations, and women’s 
associations or groups whose work focuses on gender and the 
specific area of intervention to facilitate collaboration and enhance 
gender results of project implementation. 

 Relevant government agencies, 
NGOs, community-based 
organizations, and women’s 
associations or groups,  in country 
are identified and regularly 
consulted throughout the project 

5+ days 
Field based 
(alternatively 
home based) 

 Support in gender mainstreaming M&E Documents.  M&E Documents are gender 
mainstreamed. 

2+ days Home based 

 Support in gender mainstreaming project activities, such as training 
materials, outreach to qualified women, or gender section in ESIAs. 

 Training materials are gender 
mainstreamed 

 Gender section is included in ESIAs 
 Etc. 

2+ days 
Field based 
(alternatively 
home based) 
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REQUIRED COMPETENCIES 
 
Core values: 
1. Integrity 
2. Professionalism 
3. Respect for diversity 

Core competencies: 
1. Results orientation and    
     accountability 
2. Planning and organizing 
3. Team orientation 
 

Managerial competencies (as 
applicable): 
1. Strategy and direction 
2. Judgement and decision 
making 
 

 

 
MINIMUM ORGANIZATIONAL REQUIREMENTS  
 
Education:  
The Gender Expert should have a postgraduate university degree in Social or Natural Sciences or 
other relevant discipline, preferably with a specialization in gender and project cycle management 
and/ or energy, environment, natural resources. 
 
Technical and Functional Experience:  
The Gender Expert should have:  

- A minimum of 5  years practical experience in the field of gender equality and gender 
mainstreaming; 

- Formal training in gender analysis and gender planning and demonstrated expertise in 
mainstreaming gender in projects and programmes, especially in specific area of 
intervention; 

- Thorough understanding of the gender context in Lao, and experience working with 
government institutions and international or non-governmental organizations supporting 
gender and development work in the specific area of intervention; 

- Familiarity with gender analysis tools and methodologies in the specific area of 
intervention; 

- Strong communication skills and ability to liaise with various stakeholders, including 
government officials. 

Languages:  
Fluency in written and spoken English is required.  Knowledge of French, local languages and 
dialects are an asset. 
 
Reporting: 
Progress and problem reporting required as well as the working documents and draft/final reports 
should be submitted in English electronic form to UNIDO. Should any delay occur or expected 
circumstance arises, the expert(s) should notify UNIDO in writing in a timely manner. The 
evaluation of each of the expert reports will be conducted by UNIDO through a review process. 


